Women'’s entrepreneurship in Poland
and the EU: on selected actions to promote
women’s entrepreneurship

Introduction

The dynamic development of the global economy observed in the early
21* century strongly affects situation of all companies operating therein.
It is, however, particularly important to the sector of small and medi-
um enterprises (SME). Both in Poland and in the European Union, this
sector generates a significant part of the GDP and creates numerous job
vacancies. Support for self-employment as well as stimulation for estab-
lishing new enterprises is, therefore, a vital element of actions taken by
the authorities. Due to a considerably lower level of female enterprise
in comparison with male entrepreneurship, which results from various
factors, stimulating the development of women’s enterprise in the EU
member states constitutes one of the European Union’s crucial areas of
interest. In the former socialist countries, which had centrally planned
economies for years, social and economic determinants of entrepreneur-
ship represent a peculiar case. Until the early 1990’s, enterprising atti-
tudes were promoted neither among men nor among women. The turning
point came with the political changes, accompanied on the one hand by
high, overt unemployment unobserved so far and, on the other, by a num-
ber of new opportunities to start a company and gain employment. For
many people, self-employment became not only a way to escape unem-
ployment, but also a source of satisfaction and personal growth. Another
decisive moment was the year 2004, when Poland, along with nine other
countries, joined the European Union. Polish entrepreneurs gained free
access to new markets and simultaneously had to start competing with
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stronger and more experienced players in a uniform market. Small and
medium enterprises have played a strategic role in the European econ-
omy for years. They constitute 99% of all European companies. In the
entire EU, 9 out of 10 enterprises are micro-businesses with 2 employees
on average. SMEs create 2/3 of all jobs in the private sector and gener-
ate over 50% of value added, produced by businesses in Europe. These
companies are, therefore, considered by the European Commission to be
the basis for the European economy, which determines the affluence of
the entire EU. However, the level of enterprise growth in the European
Union is regarded as unsatisfactory. For various reasons, an insufficient
number of EU residents perceive running their own business as more
attractive than having a “regular” job. As far as women are concerned,
there are additional, special factors discouraging them from self-employ-
ment. As a result, only a little over 30% of the EU’s entrepreneurs are
women. Therefore, the European Commission puts particular emphasis
on promoting female enterprise and creating a favourable environment
for the development of companies run by women.!

The aim of this article is to analyse women’s entrepreneurship in
Poland in comparison to other member states of the European Union,
it includes special consideration for some selected actions promoting
women’s entrepreneurship. Descriptive and analytical methods have
been used in an analysis of national and foreign publications as well as
statistical data and the reports of the European Commission, the Ger-
man-Polish Science Foundation and Polish Agency for Enterprise Devel-
opment (PARP). The analysis is illustrated with the example of “Kobiety
Kobietom” (“Women for Women™) Project, which was an initiative of
the Chamber of Commerce and Industry in Cracow to promote entrepre-
neurship (setting up one’s own business) among women in Poland.

! www.kobietykobietom.com (accessed 19.04.2012).
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1. Entrepreneurship and its role
in economic transformation

Entrepreneurship is frequently discussed in social and economic scienc-
es and the humanities. Within the field of economic theory this phenom-
enon has a long and complex history.? This term was introduced into
the scientific literature around 1800 by J.B. Say who defined an entre-
preneur as a person investing resources in an unknown and risky future
and transferring capital from a less profitable to a more efficient area.
In regards to the management literature, the first person to describe the
essence of enterprise was P. Drucker. He presented an approach that con-
sisted of, “introducing innovations, creating grounds for the future busi-
ness” with “the best use of available resources.”

Currently, at the beginning of the 21* century, there is no single or
generally accepted definition of “entrepreneurship”, this might be due
to the fact that this issue is discussed by scholars representing various
scientific disciplines.* In the opinion of B. Kozuch, the classical under-
standing of entrepreneurship was presented by B. Piasecki, who de-
scribed entrepreneurship using the following criteria: economic func-
tions, individual characteristics of an entrepreneur, and behavioural
criteria in management.’ B. Kozuch also proposes a general definition of
entrepreneurship, which suggests that, “entrepreneurship is a proficient
and socially accepted activity, oriented at development and undertaken
by individuals and groups of people within a market economy.”

2 J. Klich, Przedsigbiorczos¢ w reformowaniu systemu ochrony zdrowia w Pols-
ce. Niedoceniane interakcje, Wydawnictwo UJ, Krakow 2007, p. 30.

3 G. Drozdowski, Przedsigbiorczos¢ w Swietle wspolczesnych koncepcji
zarzqdzania kapitatem ludzkim, Papers published at the PWSZ Institute of Law and
Administration in Sulechéw, p. 224, www.bibliotekacyfrowa.pl/Content/34638/016.
pdf (accessed 20.04.2012).

4 More extensively: G. Golebiowski, Przedsigbiorczos¢ w Polsce w Swietle
badan Global Entrepreneurship Monitor, “Studia BAS” 2014, nr 1 (37), pp. 9-10;
www.bas.sejm.gov.pl (accessed 20.07.2015).

5 B. Kozuch, Pojecie i istota przedsigbiorczosci, in: Przedsigbiorczos¢ kobiet
wyzwanie XXI wieku, ed. B. Kozuch, Wydawnictwo Uniwersytetu w Bialymstoku,
Biatystok 2001, p. 9.

¢ Ibidem, p. 16.
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It is worthwhile to stress that scholars generally refer either to the
characteristics of an entrepreneur presented by particular authors or to
generalised characteristics of entrepreneurs, comprising the ability and
tendency to take risks, accommodating/filling the market niches, leader-
ship, innovativeness or creativity?’

Thus J. Klich understands entrepreneurship as, “a process of us-
ing opportunities and creating new values, rooted in individual actions,
which initiates and/or intensifies the processes or restructuring of spe-
cific sections or branches of economy.””®

In the opinion of E. Rollnik-Sadowska, “entrepreneurship is a way
of behaving in economic activity and comprises the issues related to the
process of initiating such an activity, including development and risk
taking. This refers to an active way of behaving within commercial ac-
tivity undertaken by the people whose actions consist in animating this
activity or changing it in order to gain some material profits.””

According to M. Bartnicki and J. Struzyna, “entrepreneurship, un-
derstood as taking up commercial activity and its effective management
in the conditions of risk and competition, provides an inherent feature of
economic societies and depends on economic, technical, cultural, social,
ecological, legal and political conditions created within the historic pro-
cess of development.”'?

The issues of enterprise are often raised in developing countries and
those transforming their economies. Enterprise can affect the speed of
economic transformation and development, but only a few countries be-
longing to this group benefit from programmes lending active support
to enterprise. In the majority of cases, enterprise comes down to under-
taking activity on a small scale, though its role in social and political

7J. Klich, op.cit., p. 30.

8 Ibidem.

° E. Rollnik-Sadowska, Przedsigbiorczos¢ kobiet w Polsce, Difin, Warszawa
2010, p. 14.

0M. Bartnicki, J. Struzyna, Przedsi¢biorczos¢ i kapital intelektualny, AE
Katowice, Katowice 2001, pp. 34-45 after: K. Safin, Uwarunkowania rozwoju
przedsigbiorczosci — proba systematyzacji, in: Uwarunkowania przedsigbiorczosci,
ed. K. Jaremczuk, PWSZ im. prof. Stanistawa Tarnowskiego w Tarnobrzegu, Tar-
nobrzeg 2005, p. 47.
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development, creating new jobs, balanced regional growth and generat-
ing income needs to be stressed.

Moreover, many emerging countries focus more on supporting the
activities of international corporations than their domestic enterprise.
International corporations can contribute to the increased income of the
country in which they operate; they introduce innovations and can act
as a catalyst for market transformations, and therefore they can be used
as sources of development. On the other hand, one begins to suspect
that a better solution would be for governments to promote domestic en-
terprise represented by local companies, as domestic entrepreneurs are
more familiar with local markets and have a more precise knowledge of
the demand that needs to be satisfied."! An unquestionable merit of cor-
porations is their ability to make direct foreign investments resulting in
an inflow of capital into the country in which they operate, but their obvi-
ous flaws include the frequent transfer of profits and making economies
(particularly those in developing countries) dependent on the import of
natural resources or components. In this context, domestic entrepreneurs
are much more attached to the local market. More than twenty five years
after political change took place in Poland, it is possible to make the
statement that entrepreneurs played a significant role also in transform-
ing the Polish economy.

2. Women’s entrepreneurship in Poland
and in the European Union

In Poland, during the period of centrally planned economy, a rule of
the superiority of state-owned property over private property applied.
Citizens were obliged to take a job, but simultaneously the state provided
them with full-time employment. Enterprise was not only not promoted,
but also maximally restricted, particularly by means of fiscal methods.!?
In this period, a man was the main breadwinner in the family and many

" Further described in J. Klich, op.cit., pp. 35-37.
2 Further described in K. Ostaszewski, Przedsi¢biorca i jego rola w Zyciu
spoteczno-gospodarczym, pp. 3—4, www.kul.pl (accesed 10.07.2015).

25



Trends in the World Economy

Real Economy and Financial Sector in the Contemporary World

26

women stayed at home to take care of the house. In the 1970’s, women
started doing piecemeal work. It enabled them to increase the family
budget and, at the same time, to keep house and take care of their chil-
dren.”® The turning point was the political change in 1989, which guaran-
teed economic freedom and contributed to a boom in enterprise. In 1990
and 1991 alone, entrepreneurs created two million new jobs. Such a boom
in enterprise seen in the early 1990’s in Poland took place nowhere else
in the world."* All citizens, women and men alike, participated in this
process, proving their great resourcefulness and ability to take a chance
on running their own business. However, after a few years, the market
modified these attitudes. Competition was stronger and stronger, product
shortages on the market smaller and smaller, and the authorities’ policies
less favourable to entrepreneurs."”

Another turning point was Poland’s accession to the European Un-
ion on 1t May 2004. The development of enterprise constitutes one of
the EU’s crucial areas of interest. The definition of enterprise contained
in the European Commission’s Green Paper on Entrepreneurship con-
cerns the business context of this phenomenon, despite an awareness of
its multidimensional, extra-economic character. Entrepreneurship is de-
fined as a commonly accepted attitude and process which creates and
develops business activity through combining such aspects as the ability
to take a risk, creativity and/or innovations with accurate management,
taking place inside a new or already existing organisation.'s In the Green
Paper on Entrepreneurship, particular emphasis is given to the following
functions of enterprise: contribution to creating new jobs, the major im-
portance of increasing competitiveness, revealing human potential and
bringing social benefits.!” Being aware of a peculiar way of development

3 M. Gawrycka, J. Wasilczuk, P. Zwiech, Szklany sufit i ruchome schody — ko-
biety na rynku pracy, CeDeWu.pl, Warszawa 2011, p. 104.

14 K. Ostaszewski, op.cit., p. 4.

15 More extensively F. Kapusta, Przedsigbiorczosé, teoria i praktyka, Wyzsza
Szkota Zarzadzania i Bankowos$ci w Poznaniu, Poznan—Wroctaw 2006, pp. 59-74.

1 Green Paper. Entrepreneurship in Europe, Commission of European Com-
munities, Brussels 2003, p. 5-6, after: E. Rollnik-Sadowska, op.cit., p. 16.

7 E. Rollnik-Sadowska, op.cit., pp. 19-20.
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in the new member states, the European Union supports and promotes
enterprise using many different tools. The funds from which money can
be obtained to start and develop one’s business activity (the European
Regional Development Fund, the European Social Fund — within select-
ed activities from operational programmes, and the Cohesion Fund) have
been established for this purpose.

To make the European Union more familiar with the needs of small
and medium companies, the Enterprise Europe Network (EEN) main-
tains a presence in each of the member states. The network centres are
affiliated with organizations supporting economic development, such as:
chambers of commerce and industry, regional development agencies and
enterprise support centres. The EEN networks provide small and me-
dium companies with comprehensive services aiming to help them fully
develop their potential and innovative capabilities. The network operates
on a non-profit basis. The centres’ activity is financed by EU funds and
by the budget. Currently there are about 600 such centres in Europe and
in the Mediterranean countries, out of which 30 centres are located in Po-
land and grouped in four consortia.'® In the period between January 2011
and December 2013 their services were used in Poland by 35 thousand
entities, including more than 33 thousand enterprises."

In Poland there are a number of institutions promoting entrepre-
neurship®® — the most important being the Polish Agency for Enterprise
Development (PARP), created in 2000 and focusing mostly on promo-
tion. It comes under the competency of the Minister of Economy and its
purpose is to manage funds from the budget and the European Union
intended to support enterprise, innovation and human resources devel-
opment. The Agency’s mission is to create favourable conditions for the
balanced development of the Polish economy through supporting enter-
prise, and to promote environmentally friendly forms of production and

'8 More extensively in www.een.org.pl (accessed 17.07.2015).

¥ Przedsigbiorczos¢ w Polsce, Ministry of Economy, Warszawa 2011, www.
mg.gov.pl (accessed 20.04.2012).

20 Thisis discussed in A. Borkowska, Determinanty i bariery przedsigbiorczos-
ci kobiet w Polsce, “Economics and Management” 2013, No. 3, pp. 159-160.
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consumption. Its aim is to implement programmes for economic devel-
opment, which support the innovation and research activities of small
and medium enterprises (SME), regional growth, increases in export,
human resource development and the use of new technologies. In the
financial perspective for the years 2007-2013, the Agency was responsi-
ble for implementing activities as part of the following three operational
programmes: Innovative Economy, Human Resources, and Develop-
ment of Eastern Poland.” In the new financial perspective of 2014-2015,
the operational programme — Innovative Economy was replaced with
the programme Smart Development; the programme — Human Capital
with the programme Knowledge, Education, Development and the pro-
gramme Development of Eastern Poland — with the programme Eastern
Poland.”? The PARP also coordinates the National System of Services
for Small and Medium Enterprises, i.e. a network of non-commercial
organisations cooperating with each other and providing services for en-
trepreneurs and people who plan to set up their own business.?

In 2013, for the first time, the number of entities listed in the REGON
[business classification] register exceeded 4,000,000, and at the same
time, the share of micro-enterprises remained stable at 96%, unchanged
for years and 3 percentage points higher than the EU average.*

In 2012 the rate of women’s entrepreneurship in Poland was 14%,
4 percentage points lower? than the EU average (10%), whilst the mem-
ber states with the highest index of women’s entrepreneurship were
Greece (24%), Portugal (17%) and Italy (16%). In all of the EU member
states this figure was lower for women than for men, and in the years
20032012, the numbers dropped in nine EU countries: the largest de-
creases were observed in Lithuania (—5.9%) and Poland (-2.5%).

The share of women among employers and self-employed people
(women entrepreneurs) in the European Union (2012) was diversified,

2 www.parp.gov.pl (accessed 22.04.2012).

2 www.parp.gov.pl (accessed 17.07.2015).

2 Przedsigbiorczos¢ w Polsce... (2011), p. 104, www.mg.gov.pl (accessed 20.04.
2012).

2 Przedsigbiorczos¢ w Polsce, Ministerstwo Gospodarki, Warszawa 2014,
p- 49, www.mg.gov.pl (accessed 17.07.2015).
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with the highest rates in Latvia and Lithuania (40% each), and the lowest
in Ireland (20%) and Malta (17%). In Poland women entrepreneurs ac-
counted for 34% of the total, 3 points higher than EU average, which was
31%. Yet, at the same time, this share is gradually decreasing in Poland,
dropping by —1.7% between 2008-2012. A similar situation is present
in four EU member states: Bulgaria, Croatia, Estonia and Finland. The
figures are presented in Table 1.

Table 1
Women’s entrepreneurship in the EU (%)
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1 2 3 4 5
Latvia 40 4.1 8 1.4
Lithuania 40 1.0 8 -5.9
Luxembourg 39 35 7 0.7
Portugal 38 0.0 17 6.7
Croatia 37 2.3 15 -1.3
Austria 35 1.0 9 0.3
Bulgaria 34 -1.7 8 -2.0
Hungary 34 3.2 8 -0.3
Netherlands 34 3.0 11 32
Poland 34 -1.7 14 -2.5
Germany 32 3.2 8 1.0
Spain 32 53 12 0.3
Belgium 31 0.5 9 -0.4
Finland 31 -1.2 8 0.1
UE-28 31 2.1 10 0.4
Czech Republik 30 2.8 12 2.0
France 30 2.7 7 0.9
Greece 30 3.6 24 1.9
United Kingdom 30 2.8 9 1.8
Italy 29 42 16 1.3
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1 2 3 4 5
Slovenia 29 no data 8 2.3
Romania 29 0.5 13 2.7
Cyprus 28 7.6 9 -0.5
Denmark 28 3.2 5 0.7
Estonia 28 -33 5 -0.6
Slovakia 28 2.4 10 4.5
Sweden 26 2.1 6 0.6
Ireland 20 3.7 7 0.3
Malta 17 0.3 7 -1.5

Source: the author’s own work on the basis of Statistical Data on Women Entrepre-
neurs in Europe, European Commission, Brussels 2014, www.ec.europa.eu
(accessed 22.07.2015).

The comparison of the Polish situation to that of Germany, which
is not only a neighbour, but also has the strongest economic ties with
Poland, shows that in 2012 in Germany 11% of the population carried
out commercial activity, whereas in Poland the number of entrepreneurs
amounted to almost 19%.% Statistics show that entrepreneurship in Ger-
many is predominantly in male hands: the number of TEA enterprises?®
set up by men amounts to 7.2%, while women account for only 3.5%.
What is interesting is the fact that the number of male entrepreneurs
continually grows, whereas the number of women who have their own
enterprises has remained on almost the same level since 2008. Only
every fifth new enterprise in general, and every tenth in technology, are
women’s initiatives.?” At the same time, in recent years in Germany there
have been various undertakings intended to support entrepreneurship

» Niemieckie przedsigbiorczynie w Polsce i Polskie przedsigbiorczynie w Niem-
czech, porownanie spoleczno-kulturowego zjawiska europeizacji, Fachhochschule
des Mittelstands (FHM), Uniwersytet Warminsko-Mazurski w Olsztynie, Polsko-
Niemiecka Fundacja na rzecz Nauki, Bielefeld 2014, p. 21, www.kolonia.trade.gov.
pl/pl/aktualnosci/article/a,48277 (accessed 20.07.2015).

2¢ Total Early-Stage Entrepreneurial Activity, TEA; this indicator is used within
the Global Entrepreneurship Monitor, GEM, programme for measuring economic
activity. It refers to people opening their economic activity and owners or/and
people who manage enterprises which have existed for not longer than for 3.5 years.

27 Ibidem, p. 27, www.kolonia.trade.gov.pl/pl/aktualnosci/article/a,48277 (ac-
cessed 20.07.2015).
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among women (e.g. the creation of women oriented advisory institutions,
such as “Women’s Way of Entrepreneurship”, or a research programme
“Power fiir Griinderinnen.”?8

In Poland, the results of the PARP study (2012) show that “female” or
“male” entrepreneurships do not exist. There are rather hopes, expecta-
tions and fears, which all owners of small and medium enterprises have
(regardless of gender). Even if Polish women belong to those Europeans
whose entrepreneurship is above average, the statistical Polish entrepre-
neur is still male. In Polish society, there are strongly rooted stereotypes
concerning the sexes: women are meant to perform the roles of mother
and wife and men are meant to pursue a career.”” The basic reason why
women decide to undertake commercial activity is economic. At the
same time, after ten years of membership in the European Union, the
market has become increasingly saturated, which might be a cause of the
decrease in the economic activity among women in Poland.

Why is it so important to support women’s enterprise? The problems
in combining family life with professional work result in a low level of
women’s economic activity and a very low fertility rate in Poland (1.3).
Both of these elements affect an increasing demographic dependency
ratio. Creating better conditions for running a business (as an alterna-
tive to hired labour) should lead to an increased rate of the population’s
professional activity.*® Women’s enterprise has a positive influence on
the reduction of unemployment; it provides satisfaction, enables self-
fulfilment, independence and professional development. It is, however,
burdened with a considerable risk and responsibility. In order to increase
opportunities and minimise threats within the development of women’s
enterprise, the “Women for Women” project has been implemented in
Poland.

2 More extensively in Niemieckie przedsigbiorczynie w Polsce..., p. 28.

¥ Ibidem, p. 33.

30 A. Wilmanska, Przedsigbiorczos¢ kobiet, PARP, Warszawa 2010, unnumbe-
red pages, www.kobietykobietom.eu (accessed 14.04.2012).
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3. “Women for Women” project

The European Commission places particular emphasis on promoting
women’s enterprise and creating an environment favourable to the de-
velopment of women-owned companies. The purpose of this project was
to encourage women, both professionally active and unemployed, to set
up their own business. The project was established as part of the Com-
petitiveness and Innovation Framework Programme — CIP, within which
the Entrepreneurship and Innovation Programme — EIP was created. Its
purpose was to support and promote access to funds for people setting
up their businesses and to develop existing companies through investing
in innovations.

A special competition, also called a limited tender, has been organ-
ised to carry out the programme in the form of various projects suggest-
ed by individual EU members or associated countries. Consortia from
these countries participated in the competition. Their members consisted
only of EEN networks — it was the so-called EEN Special Action within
the “EU Network of Female Entrepreneurship Ambassadors”. The pro-
cess of creating the Network lasted 24 months and was implemented in
Poland by a consortium whose members included: the Cracow Chamber
of Commerce and Industry (as the project coordinator) and the Polish
Agency for Enterprise Development (as the project partner).

The network’s ambassadors and members could include established
entrepreneurs who, through their counselling and coaching, were sup-
posed to inspire women to help them create a vision of their future busi-
ness and to convince them that business activity can also become their
career path. Such an ambassador could be a person (women and men
alike) running a small or medium enterprise for at least five years, ready
to become socially involved in the project (with no remuneration) for
a year and to subsequently monitor her/his “charges” for two successive
years. An enterprising woman at any age, linking her future with self-
employment, could become one of the project’s beneficiaries.

9 ambassadors (7 women and 2 men) and 60 final beneficiaries were
selected in Poland. They were qualified in a two-stage application process
(there were more applicants than places). The ambassadors were trained
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in coaching and mentoring to be professionally prepared for performing
their role. The beneficiaries participated in a 132-hour course “My Job,
My Business” to find out how to manage a company. The course in-
cluded, among other subjects, classes in accounting, marketing and man-
agement, and civil and labour law. All the participants passed the final
test.’! In this way they gained the knowledge and skills to run their own
business. Particular emphasis was placed on the development of personal
and interpersonal competences, which would be crucial to the success
of their future undertakings. Unfortunately, the programme’s main flaw
turned out to be a lack of any financial support whatsoever for the ben-
eficiaries. Many of the women were unemployed and had neither their
own money nor creditworthiness. As a result, only 17 participants set up
their businesses immediately after completing the course,* though more
of them declared to do so in the future. The ambassadors helped them
to solve problems and overcome difficulties arising in business practice.

This widely advertised project enjoyed great popularity, several
women contacted organisers to obtain detailed information. Moreover,
the Ambassadors’ Representatives participated in the Network’s foreign
meetings, promoting Polish enterprise on the European scale.

Summary

In entrepreneurship it is possible to learn the process of taking ad-
vantage of opportunities and creating new value from individual actions,
this is an important factor affecting processes and results in development
of both single businesses and whole groups, and thus, contributing to
economic development. It is particularly significant for developing coun-
tries as well as those transforming their economies, e.g. Poland, where its
boom has lasted since 19809.

Women are a minority among entrepreneurs, both in Poland (34%)
and in the entire EU (31%). Women are more burdened with family

3! Basing on the Materials concerning the “Women for Women” project, made
available by the Cracow Chamber of Commerce and Industry.
32 Ibidem.
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obligations, which is a significant factor affecting the position of women
entrepreneurs in comparison with men.** In this context, a woman for
natural reasons is in a much worse situation than a man, and promoting
entrepreneurship is especially important given the very low birth rate.
Having one’s own company might be a path to greater independence in
terms of working time and in adapting obligations to what is actually
possible. The support of self-employment among women should, in the
long run, result in an increase in new companies and, therefore, an in-
crease in the number of workplaces.

On a positive note, it must be observed that in Poland, the both the
share of women among the employers and self-employed (women en-
trepreneurs) (34%) as well as the rate of women entrepreneurship (14%)
are higher that the EU average (31% and 10% respectively). Also the
comparison of women entrepreneurship in Poland with women entrepre-
neurship in Germany points to the advantage of Polish women. The rate
of women entrepreneurship in Germany (8%) is almost half as high as
in Poland. However, the decrease of rate of women entrepreneurship in
Poland (-2.5%) and the share of women among employers and entrepre-
neurs (—1.7%), given the positive, reverse tendency in EU 28 (an average
increase by 0.4% and 2.1% respectively) must be regarded as a worry-
ing symptom. This may be connected with the necessity to adapt to the
modified conditions of carrying out business activity in the conditions of
Poland’s membership in the EU, within the last ten years. The main caus-
es of failures in business have remained unchanged: ignorance regarding
legal regulations and factors regulating the business activity in question,
inappropriate cost assessment, an unattractive or uncompetitive offer, no
consistency in striving to develop the company, etc.>* However, it is nec-
essary to emphasise that even a highly motivated and perfectly prepared
individual is not able to start their business without sufficient funds. This
thesis was once again proven by the “Women for Women” project. The

3 Raport PARP, www.parp.gov.pl (accessed 20.04.2012).

3% Zarzqdzanie mikroprzedsigbiorstwem, podrecznik dla przedsigbiorczej kobi-
ety, eds. E. Lisowska, R. Kasprzak, Szkota Gtéwna Handlowa, Warszawa 2008, pp.
218-219.
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project included modern forms of individual coaching and mentoring,
which made the scope of counselling appropriate to the beneficiaries’
most important needs, but it ensured no financial support whatsoever,
neither in the form of one-time designated subsidies nor loans. Undoubt-
edly, the course as completed by the participants (as an investment in
human resources) broadened their competence to run their own busi-
nesses in the future (in their own opinion), but the disappointment over
the inability to start their businesses due to a lack of funds was highly
discouraging. It is also worth stressing that the ambassadors received no
remuneration for their work or even reimbursement of costs incurred,
which seems unjustified considering that they devoted not only their
time, but also shared their knowledge and experience. It is quite probable
that some of them would not decide to participate in such a project again.

The entirety of actions taken for the benefit of promoting women’s
enterprise in Poland should be assessed positively and recommended for
the future, but it is necessary to consider the widest spectrum of prob-
lems, from women’s personality traits to the broadly defined market con-
ditions, in order to increase their effectiveness in the future. As high-
lighted in the PARP report,® the Polish cultural norms, within which
enterprise traditionally has a male form, are changing. The next genera-
tion of women demonstrates great openness to changes and a willingness
to take a risk. Like men, women value traits favourable to enterprise,
such as diligence, patience, creativity and innovation — indicators of
a contemporary and successful approach to running a business. Women
are statistically better educated than men and, although they choose non-
technical faculties more often, they are slowly becoming equal to men in
regards to their knowledge about enterprise. Finally, the family model is
gradually changing towards that of a partnership.

33 Report published by PARP, www.parp.gov.pl (accessed 20.04.2012).
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